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1
INTRODUCTION
1.1
Purpose and Objectives

Pottawatomie County, Oklahoma desires to select the appropriate location for its new 911 Public Service Answering Point (PSAP).  This PSAP will serve multiple public safety agencies in Pottawatomie County.  This process is a Proposal process and not a Bid process.  A Request for Proposal will be submitted to all Vendors requesting a copy and the returned proposals will be evaluated by the Pottawatomie County 911 System Advisory Board (911 Board).  

1.2
Proposal Process

The 911 Board will conduct the selection and contract award process in the following manner: 

1)
This document will be distributed to all Vendors who request it.

2)
Vendors will prepare responses to the RFP.  Vendors may visit and/or submit questions about the RFP to the 911 Board. Proposals shall remain sealed until the opening date of June 11, 2007.

3)
The proposals will be received and evaluated as described in this RFP.  If deemed necessary, the 911 Board will ask one or more selected Vendors questions about their proposals, either in writing or by oral presentation.   

4)
A selected Vendor will be chosen for contract negotiations.     

5)
The 911 Board may elect to visit each site prior to making a final selection.

1.3
Schedule of Events

The following is the schedule of events listed in the order of occurrence, showing the major milestones from issuance of the RFP to the contract award:

Milestone Event
     Date
1. RFP Issuance

May 23, 2007
2. Proposal Due Date

June 11, 2007
3. Proposal Evaluation Complete

June 25, 2007
4. Location Selection 



June 25, 2007
5. Approval by County Commissioners

June 26, 2007


1.4
Contact Information

The 911 Board has designated the following contact person for questions related to this procurement.  





Melvin Potter





36604 Hardesty Road





Shawnee, Oklahoma 74801





Office (405) 273-3857





Fax (405) 273-1869
1.5
Proposal Submittal Instructions

Vendors are to submit 4 copies of their proposal on or before 2 P.M. on June 11, 2007 to:





Pottawatomie County Clerk




C/O Pottawatomie County E911




P O Box 576





Shawnee, Oklahoma 74802
It will be the sole responsibility of the Vendors to have their proposals delivered to the 911 Board before the closing hour and date.  Late proposals will not be considered and will be returned unopened to the sender. All sealed proposals will be opened after 2 P.M. June 11, 2007.

All proposals must be valid for a period of 90 days after proposal opening date.  Proposals must address all RFP criteria.  Partial or incomplete proposals will be rejected. Vendors must respond to each item in the specification section of this RFP and the Vendors must respond to indicate whether they comply with each individual item or they take exception to an item.  Exceptions to an item must be explained in detail.
2
TERMS AND CONDITIONS
2.1
Proposal Format

It is the intent of the 911 Board to solicit proposals that are complete, concise, and descriptive.  To enable the evaluation committee to fairly evaluate each proposal, proposers shall utilize the following proposal format: 

1.0
Introduction

The vendor shall provide a brief background of the vendor, its approach to fulfilling this RFP, references, and identify any unique or distinctive features of their system that the vendor wishes to be given particular attention by the evaluation committee.   
2.0
Response to Terms and Conditions

The vendor shall indicate its agreement to the specified terms and conditions.

3.0
System Description

The vendor shall provide a clear and complete description of the proposed location sufficient for the evaluation committee to determine its satisfaction of the RFP criteria, reference Section 3 of this RFP.  The physical address of the proposed location is to be provided in this system description.  The vendor shall describe any restrictions to be placed upon the 911 Board for use of this location.

4.0
Price Proposal

The vendor shall plainly state and describe any one time charges and any recurring charge for utilizing this location.
5.0
Compliance / Exception Summary

The vendor shall complete the attached Compliance / Exception summary.  By checking Compliance, the vendor indicates 100% acceptance of the particular criteria.  The vendor must not check Compliance if any exception is to be taken to a particular item.
6.0
Exceptions List

The vendor shall provide a list of exceptions taken to the proposal specifications.  Included in this exception list shall be a detail description of the exception.
6.0
Structure of Facility

The 911 Board desires to locate the 911 PSAP in a hardened facility.  The vendor shall provide a detail description of the construction of the building.   

2.2
Evaluation Criteria

It is the intent of the 911 Board to acquire the best location available within its budgetary means.  Thus, while preference will be given to the lowest compliant Vendor, the 911 Board reserves the right to select the Vendor of its choice.

The 911 Board also reserves the right to waive any irregularities and technicalities and to request proposals be re-submitted should it be deemed in its best interest to do so.  In addition, the 911 Board reserves the right to reject any or all proposals.

2.2.1
Vendor  Qualifications

The 911 Board will satisfy itself that potential Vendors are reputable.  Vendors shall provide at least three (3) references.  References shall include the contact name and phone number.

3
SYSTEM CRITERIA
This section delineates in detail the specific criteria of the location.  It is important, however, that Vendors describe in their proposals how their location meets the criteria of this RFP.
Vendors shall also list all exceptions to the criteria specified in this section.  Failure to do so may be cause for disqualification or the 911 Board may direct the vendor, if selected, to implement the missing features at no cost to the 911 Board.
3.1 
General Criteria
1. Utilities, including electrical power, natural gas, water, sewer, and garbage collection, are to be provided to the PSAP at no cost to the PSAP.

2. The vendor shall plan for the 911 Board to occupy the space for a minimum of three (3) years.

3. The vendor shall allow the 911 Board to install antennas on top of the building and shall allow for the placement of cables from the Dispatch area to the antennas.

4. The vendor shall allow the placement of cables from the Dispatch area to the Equipment area.

5. The building is to be a “hardened facility” utilizing a combination of concrete and steel as a base structure.  A facility is considered to be a  “hardened facility” if the facility can withstand an F4 tornado, or the facility is underground.
6. The facility is to be located such that alternate routes in the local loop can be provided by the local serving telephone company for trunking and POTS lines.

7. The facility is to be served by a local telephone switching center such that either:

a. Telephone circuits from the local serving telephone office to the 911 tandem can be placed on a true redundant SONET fiber ring where the ring is not a collapsed ring; or

b. Telephone circuits from the local serving telephone office to the 911 tandem can utilize separate and diverse physical routes to the 911 tandem. 

3.2
Floor Space Dispatch Area Criteria
1. A minimum of 600 sq ft shall be provided and will be known as the dispatch area.

2. The dispatch area shall be self-contained and located in an isolated area in which only the PSAP is to be located.

3. The dispatch area is not to be shared for other functions.

4. The dispatch area shall be secured with a door equipped with an automatic lock and a numerical key pad on the outside.

5. The floor in the dispatch area is to be a hard smooth surface.

3.3
Floor Space Equipment Area Criteria
1. A minimum of 40 sq ft shall be provided and will be known as the equipment area.

2. The equipment area shall be self-contained and located in an isolated area.

3. The equipment area is not to be shared for other functions except for locating other equipment.

4. The equipment area shall be secured with a door that automatically locks from the outside.

5. If other equipment is to share the same physical space, please describe the equipment that will be located along with the dispatch equipment.

6. The floor in the equipment area is to be a hard smooth surface.
7. Access to the equipment area shall be controlled by card access.

3.4
Electrical Criteria
1. Electric circuits providing electricity to the dispatch / equipment area are not to provide electrical power to other areas of the facility.

2. Only equipment unique to the dispatch / equipment area shall utilize the electrical circuits serving the dispatch area and equipment area.

3. Electrical circuits serving the dispatch / equipment area shall be “home runs” from the electrical breaker box serving the dispatch area.

4. Only full size circuit breakers shall be utilized on circuits serving the dispatch / equipment area.

3.5
HVAC Criteria
1. The thermostat for the HVAC system serving the dispatch and equipment areas is to be located in the dispatch area.

2. The dispatch area and the equipment area are to be adequately vented for heating and air conditioning.

3. The dispatch area and the equipment area are to be equipped with return air vents. 

3.6
Generator Criteria
1. All electrical circuits are to be protected with a generator and an automatic transfer switch.

2. The maintenance of the generator is the responsibility of the facility’s landlord.

3. An enunciator panel should be placed in the dispatch area in a location that allows it to be monitored by the dispatchers.
4. The vendor should provide a fuel feed for the generator.
3.7
Surveillance Criteria
1. The dispatch area is to be equipped with video surveillance equipment that allows continuous recording of the complete dispatch area.

2. If the dispatchers are to control entrance into the facility, the entrance(s) are to be recorded with video surveillance equipment.
3. Access to the Equipment area shall be recorded.
4. The video surveillance equipment must have the ability to record during both the light of day and the darkness of night.

5. Video is to be recorded on a digital video recorder with a capacity of 30 days.

6. The digital video recorder must be equipped with a DVD writer allowing video to be archived to a DVD.

7. The digital video recorder is to be provided with software that allows a dispatcher to search, fast forward, rewind, and make separate recordings of selected video in a standard MPEG format.

COMPLIANCE / EXCEPTION SUMMARY

Vendor Name:
____________________________________________________

3.1 
General

1. _____
Compliance


_____
Non-compliance

2. _____
Compliance


_____
Non-compliance

3. _____
Compliance


_____
Non-compliance

4. _____
Compliance


_____
Non-compliance

5. _____
Compliance


_____
Non-compliance

6. _____
Compliance


_____
Non-compliance

3.2
Floor Space Dispatch Area

1. _____
Compliance


_____
Non-compliance

2. _____
Compliance


_____
Non-compliance

3. _____
Compliance


_____
Non-compliance

4. _____
Compliance


_____
Non-compliance

5. _____
Compliance


_____
Non-compliance

6. _____
Compliance


_____
Non-compliance

3.3
Floor Space Equipment Area

1. _____
Compliance


_____
Non-compliance

2. _____
Compliance


_____
Non-compliance

3. _____
Compliance


_____
Non-compliance

4. _____
Compliance


_____
Non-compliance

5. _____
Compliance


_____
Non-compliance

6. _____
Compliance


_____
Non-compliance

7. _____
Compliance


_____
Non-compliance

3.4
Electrical

1. _____
Compliance


_____
Non-compliance

2. _____
Compliance


_____
Non-compliance

3. _____
Compliance


_____
Non-compliance

4. _____
Compliance


_____
Non-compliance

3.5
HVAC

1. _____
Compliance


_____
Non-compliance

2. _____
Compliance


_____
Non-compliance

3. _____
Compliance


_____
Non-compliance

3.6
Generator

1. _____
Compliance


_____
Non-compliance

2. _____
Compliance


_____
Non-compliance

3. _____
Compliance


_____
Non-compliance

4. _____
Compliance


_____
Non-compliance
3.7
Surveillance

1. _____
Compliance


_____
Non-compliance

2. _____
Compliance


_____
Non-compliance

3. _____
Compliance


_____
Non-compliance

4. _____
Compliance


_____
Non-compliance

5. _____
Compliance


_____
Non-compliance

6. _____
Compliance


_____
Non-compliance

7. _____
Compliance


_____
Non-compliance

