POTTAWATOMIE COUNTY
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COMPUTER AIDED DISPATCH RFP
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INTRODUCTION

PURPOSE AND OBJECTIVES

Pottawatomie County, Oklahoma desires to select the appropriate Computer Aided Dispatch System (System)  for its new 911 Public Service Answering Point (PSAP).  This PSAP will serve multiple public safety agencies in Pottawatomie County.  This process is a bid process and not a proposal process.  A Request for Bid will be submitted to all Vendors requesting a copy and the returned proposals and bids will be evaluated by the Pottawatomie County 911 System Advisory Board (Board).  
OVERVIEW OF PROCESS

The following is an outline of the RFP/Bid process:
1. RFP Issuance to Bidders - A Request for Proposal (RFP) will be issued to requesting Vendors.

2. Response to RFP and Bid Request Due Date – Vendors desiring to respond to the RPF are to provide a response to this RFP and a Bid detailing the cost.

3. Bid Opening and Tabulation – At the date and time specified below, received Bids will be opened and tabulated.

4. Presentations from Selected Bidders – Selected Vendors will be required to make presentations to the Board as requested by the Board.

5. Recommendation to County Commissioners – The Board will make a recommendation to the County Commissioners
6. Approval by County Commissioners – The County Commissioners will have the final approval and awarding of the Bid.

SCHEDULE OF EVENTS

The following is the schedule of events listed in the order of occurrence, showing the major milestones from issuance of the RFP to the contract award:

Milestone Event
     
Time(s) and Date(s)
1. RFP Issuance to Bidders



June 20, 2007
2. Response to RFP and Bid Request  Due Date
July 30, 2007 5:00PM
3. Bid Opening and Tabulation



July 31, 2007
4. Presentations from Selected Bidders


Aug. 6, 2007 – Aug. 10, 2007
5. Recommendation to County Commissioners

August 21, 2007
6. Approval by County Commissioners


August 21, 2007
CONTACT INFORMATION

The Board has designated the following contact person for questions related to this procurement.  





Melvin Potter





36604 Hardesty Road





Shawnee, Oklahoma 74801





Office  405-273-3857





Fax 405-273-1869





E-mail mp48@allegiance.tv
INSTRUCTIONS TO BIDDERS

1. Bid Submission - These bid forms must be prepared in the name of Bidder and properly executed by an authorized person, signed in ink and notarized, with full knowledge and acceptance of all provisions.  Signature on the bid indicates a commitment by Bidder to adhere to the provisions of the Invitation to Bid and addenda and also indicates Bidder’s complete understanding of, and agreement to, the terms of the Bid proposed.  Bids may not be changed or withdrawn after the deadline for submitting bids.  Bids must be submitted only on this form. The entire Invitation for Bid packet must be returned including any attachments necessary to completely and accurately respond to the Invitation.  Bids must be in strict conformance with the instructions, forms, and specifications contained in this Invitation for Bid.

2. Sealed bids may be either mailed or delivered, but must be received at:





Pottawatomie County Clerk





C/O Pottawatomie County E911





P O Box 576





Shawnee, Oklahoma 74802

3. Bids will be accepted at the above address from 8:30 a.m. to 4:30 p.m., Monday thru Friday except for holidays. Bidder shall submit ten (10) copies of their bid.  Board is not responsible for the failure of bids to be received prior to the specific date and time.  Late bids will be rejected.  

4. Board will not accept faxed bids; nor will Board accept bids faxed or delivered to any Board Member of the Board.  

5. Board is not responsible for any of Bidder’s costs in preparing the bid response, regardless of whether the bid is submitted, accepted or rejected.

6. All bids must be securely sealed and plainly marked with the Bid Description and the Bid Opening Date on the lower left corner of the outside of the bid envelope.  Your name and address must also be clearly indicated on the envelope.

7. The original and all copies must be identical in all respects.  Bids must be completed and submitted in ink or typewritten.  Bids written in pencil will be rejected.  Any corrections to the bids must be initialed in ink.

8. Board may amend its Invitation For Bid at any time before the Bid Submission Date, and any such amendments shall become a part of this Invitation.  Board will send a notification of any amendments to those Bidders who have registered their intent to submit a bid.  However, it is your responsibility to inquire about any amendments, which will be available from the Board contact person. You must acknowledge receipt of any amendments by signing and returning the Acknowledgment of Receipt of Amendments form attached to the Amendment with your Bid.  Board may reject any Bid that fails to acknowledge any amendments.   

9.  Questions regarding any portion of this Invitation For Bid must be submitted in writing (sent by mail or email) to the Board contact person.  You should submit questions as early as possible.  The Board will attempt to respond in writing to all timely submitted questions, but cannot guarantee a response to any question received within 10 working days of the Bid Submission Date. Responses to Questions will be delivered electronically if received electronically, unless Bidder specifically requests otherwise.  At Board’s discretion, the question(s) and any information or clarification given to Bidder in response may be communicated to other Bidders that notified Board of their intent to bid if appropriate to ensure fairness in the process for all Bidders.

10. Oral presentations may be requested by the Board.  The costs associated with this presentation will be at the Vendor's expense.  If the Vendor should choose to invite the evaluation committee for a site inspection, the associated costs for those site visits will be at the Vendor's expense.
11. Board may reject any or all bids, in whole or in part if it contains additional terms or conditions that modify the requirements of this Invitation for Bid or for any other reason the Board deems consistent with the terms of the Invitation for Bid.     
The Board reserves the right to waive any formalities or minor irregularities, defects, or errors in bids to extend the deadline for submitting Bids, to postpone award of the contract for up to 30 days without impact to the delivery deadline, to reject any and all proposals upon finding that doing so in the public interest and to cancel the procurement at any time prior to contract execution.  An engineering meeting will be held once the bid is awarded.

Bidder may withdraw his bid before the Bid Submission Date by delivering a request in writing to the Board contact person.  

12. After a contract award is recommended to the County Commissioners by the Board, a copy of the bid summary will be available at 





Pottawatomie County Clerk





C/O Pottawatomie County E911





P O Box 576





Shawnee, Oklahoma 74802

Bid results are not provided in response to telephone or email inquiries.  

13. If a contract is awarded, it will be to the Bidder that Board determines is the lowest responsible, secure bidder meeting specifications as determined solely by the Board at its discretion.  

14. Site inspections will be available to a Bidder at its discretion upon reasonable notice to the Board.  No request for site visits will be honored 72 hours or less before the bid submission deadline.  Failure to conduct a site survey shall not excuse errors in bidding.  It is strongly suggested that all Bidders make a site visit to each PSAP prior to preparation and submission of responses.  Site visits may be arranged by contacting the Board.  

TERMS AND CONDITIONS

1. SUBCONTRACTORS: Vendor may use sub contractors to perform such duties and obligations that may be delegated to it by the Vendor.  The Vendor will notify the Board of any sub-contractor that is depending on Vendor for payment of any kind.  The Vendor agrees that any work completed by the sub contractor, employees, or agents of the sub contractor does not negate the Vendor’s responsibilities as set forth within the resulting contract.  The Vendor will remain solely responsible for performance of its obligations under the contract.  The Board will look solely to the Vendor for performance of the contract.  No relationship will be created, and no liability incurred, by the Board to any of Vendor’s sub-contractors, agents or employees of the sub-contractor.  Payment under the terms of the resulting contract will be made directly to the Vendor.  The sub-contractor, agent or employee of sub-contractor shall have no right to payment from the Board. 
2. INDEMNIFICATION:  To the extent authorized by law, the Vendor shall indemnify, save and hold harmless The Board, its employees and agents, against any and all claims, damages, liability and court awards including costs, expenses, and attorney fees incurred as a result of any act or omission by the Vendor or its employees, agents, subcontractors, or assignees.

3. BID BOND: Vendor’s proposals must be accompanied by a bid security in an amount not less than Five Percent (5%) of the total proposal amount.  The bid security must be made payable without recourse to the 





Pottawatomie County Clerk





C/O Pottawatomie County E911





P O Box 576





Shawnee, Oklahoma 74802

and must be in the form of a certified check, cashier’s check irrevocable letter of credit drawn and issued by a national banking association located in the State of Oklahoma.  

In the alternative, the bid security may be in the form of a bid bond acceptable to the Board executed by a surety company in good standing and authorized to do business in the State of Oklahoma and listed in the Federal Register.  

Any bid security submitted shall remain in full force until such time as the Successful Bidder submits a Performance Bond and executes a contract.  Unsuccessful bidders’ bonds will be returned within 15 days of execution of a contract with the successful bidder.
4. INSURANCE: The Vendor, and any subcontractors, shall purchase and maintain such insurance that will protect them, and the Board against all claims arising from the operation of the work or the execution of this contract.  The Board, their officers, agents and employees shall be named as additional insured parties on all insurance policies required by the specifications to be purchased by the Vendor or subcontractor.  The insurance required by this paragraph shall provide adequate protection for the Vendor and subcontractors, respectively, against damage claims that may arise from operations under this contract, whether such operations are by the insured or by anyone directly or indirectly employed by the Vendor.  Certificates of Insurance shall be placed on file with the Board within 10 days after the award of the contract.
 Insurance shall be in the minimum amounts set forth below and Workers’ Compensation insurance in the statutory limits required by law.  

	Personal injury, each person
	$    175,000.00

	Property damage, each person
	$      25,000.00

	Personal injury and property damage, each occurrence
	$ 1,000,000.00

	Workers’ Compensation 
	(Statutory limits)


5.  ORAL STATEMENTS: No oral statements by any person shall modify or otherwise affect the provisions of this Invitation For Bid.  All modifications, addenda or amendments must be made in writing by the Board.

6.  DELIVERY: All prices quoted shall be based on delivery F.O.B. to the point of actual installation with all charges prepaid to that point.

7.  TAXES:  Board is exempt from federal excise and state sales taxes and such taxes shall not be included in the bid prices.
EVALUATION PROCESS

1. The Board reserves the right to seek clarification of proposals. Bidder shall designate a contact person and telephone number for questions that may arise during the proposal evaluation period.
2. The Board will review each proposal to determine if it is complete and that it is accurate in its calculation and consistent with the intent of this document.  Any proposal, which does not meet the necessary criteria, or for which a fixed dollar amount cannot be precisely determined, will be considered non-responsive and may be rejected. 

3. The selection of a Vendor will be announced to the selected Vendor by telephone and in writing, and to the non-selected Bidders in writing.

4. If the Vendor fails to post the required bonds or execute a contract or otherwise comply with the terms of this document, the award may be withdrawn by The Board and another selection made.

5. The Board reserves the right to reject any and all proposals received as a result of this RFP, and to cancel this solicitation if doing so would be in the best interest of the public.  The Board reserves the right to accept a proposal or proposals in whole or in part.  A Vendor will be held to the terms submitted in its proposal. 

6. If a contract is awarded, it will be to the Bidder that Board determines is the lowest responsible, secure bidder meeting specifications as determined solely by the Board at its discretion.  The principle criteria used to evaluate the Bids will be based on conformity to system specifications.  Additional criteria used to evaluate the Bids will be total cost and 
a.  The overall system feasibility, stability, expandability, and suitability.
b. Warranty, Maintenance, Spare Parts & Software Maintenance plans.
c. Installation, Acceptance & Training plans.
d. Age of technology proposed in relation to how it will carry the Board past a 5 year planning period.
e. If two proposals receive the same score during the evaluation process, the proposal with the least cost will be selected.
f. Reference checks and previous installation experiences.
7. Bidder shall provide three references from similar projects.  Information should include the name of the jurisdiction, contact person name, address, telephone, a brief description of the project. These references, along with other installations known to the evaluation committee, may be contacted as part of the evaluation process.
8. Bidder must include a written statement giving the Board the right to investigate the references and past performance of any bidder, sub-contractor or their employees, with respect to its successful performance of similar services, compliance with the RFP and contractual obligations, and its lawful payment of suppliers, sub-contractors, and workers.  
9. Selected Bidders will be required to make a presentation of the products to the Board prior to final selection and awarding of the Bid.

Responding to the Bid
10. Bidder may interlineate its response under each paragraph.  Bidder should respond to each paragraph as follows:
a. YES meaning the bid unequivocally meets the requirement or the Vendor unequivocally agrees to the term; 
b. NO meaning the bid does not meet or the Vendor does not agree with the term; 
c. or EXCEPTION, meaning the bid does not meet or the Vendor does not agree with the term but achieves the requirement in a different way than is anticipated by the paragraph.  If the Vendor responds by marking EXCEPTION, a short explanation must be included to explain reason for the exception to the requirement and how Vendor’s proposal achieves the objective of the paragraph.  If the Vendor’s explanation meets the objectives of the paragraph, the Board may or may not consider the requirement of the paragraph met.
COMPUTER AIDED DISPATCH SYSTEM CRITERIA

EQUIPMENT CRITERIA

1. All equipment must meet or exceed the National Emergency Number Association Generic Standards for E9-1-1 PSAP Equipment, as most recently revised.  Bidder shall specifically cite each instance of non-compliance with NENA specifications in their bid.  Failure to do so will disqualify the bid.
2. The initial deployment requires only two (2) workstations.  However, the servers and common equipment shall be configured to support up to four workstations.

3. Servers should be Microsoft Windows based.  The most current version of Microsoft Windows Server Operating System shall be provided and equipped with a minimum of five (5) licenses for user logins. 

4. Workstations shall be Microsoft Windows based.  The most current of Microsoft Windows Workstation Software shall be equipped.

5. Servers and workstations shall be equipped with automatic disk defragmentation software.

6. Servers and workstations shall be equipped with antivirus and anti-spyware software.  

7. Updates to the virus and spyware definitions shall be included for five (5) years.  

8. Software updates to the antivirus and anti-spyware software shall be included for five (5) years.

9. Hardware and software maintenance is to be provided for a period of five (5) years.

10. Vendor shall supply an uninterruptible power supply  (UPS) to support a minimum of 20 minutes run time to provide full operation of the E9-1-1 equipment being supplied at the PSAP.
11. Mapping system shall be standard ESRI compliant.

12. The CAD system must support dispatching for multiple agencies.
13. The CAD system shall allow tables to be modified, dynamically updated, with changes available at the workstations, with no down time.
14.  The CAD system must include fully integrated mapped ALI capabilities. The originating location of a wireline or wireless Phase I and Phase II 9-1-1 call shall automatically be  plotted and graphically displayed on a digital map on the CAD workstation.
15. In order to accommodate a limited work space in the dispatch area, the proposed solution must be capable of true, multi-tasking, windows workstation allowing multiple monitors to be utilized by a single workstation computer, single keyboard, and mouse as required. The system shall allow each monitor to display multiple windows simultaneously.
16. The CAD system shall have the capability to simultaneously display windows for event status and unit status on a single monitor while displaying the area map on another monitor. 

17. The CAD system shall automatically display an incident creation entry screen when a call is answered.  The ALI (Automatic Location Identification) information should be transferred into the appropriate fields of the incident creation screen including the telephone subscriber’s name, calling location (including Phase I and Phase II information) and calling telephone number.
18. The CAD system shall allow the creation of an incident with only the incident location and incident type information.

19. The CAD system shall provide a “drop down” box to allow selection of an incident type and a sub incident type.  The drop down box shall display all incident types included in the incident type table.

20. Any modifications to the incident type table shall take effect immediately.
21. In the event the location field in the incident creation form is not automatically populated when a 911 call is received, the system shall:

a. Allow manual entry of the address of the incident and display the location of the address on the map.

b. Allow intersections to be entered and display the location of the entered intersection on the map.

c. Allow entry of Common Places and display the location of the Common Place on the map.

22. When a partial location is entered, the system should display possible matches and allow for selection of a specific address.

23. When a specific address is not found on the map, the system should display possible matches and allow for selection of a specific address.
24. When an incident is created, the CAD system shall automatically create and log a unique event number, the address of the incident, time and date stamp the incident was created, Operator ID creating the incident, and the Work station ID creating the event.

25. When an incident is created, the CAD system shall automatically assign a unique incident number for each incident created.   

26. When an incident is created, the CAD system shall automatically suggest the appropriate agencies to respond based on incident location and incident type.   
27. The CAD system shall log all actions related to an incident with the identification of the operator, the position at which the entry was made, and the date and time of the action.  Once the information is logged, the CAD system shall restrict modification to the information.

28. The CAD system shall, at a minimum, automatically log the following system activities.  
a. Incident creation

b. Dispatching of units

c. Indicating units at scene

d. Indicating units clear scene

e. Change in incident type

f. Change in incident location

The CAD system shall not restrict the order in which the above information is entered.

29. Each workstation shall have the ability to update a single incident.

30. The CAD system shall provide the ability to create incidents from calls received via 911 trunks and calls received from POTS lines.  Manual creation of incidents shall also be allowed
31. Upon the initial dispatch of a unit to an incident, the CAD system shall automatically assign the dispatched units to the event, update the event in the event status display, update the units in the unit status display, and log the dispatches in the incident’s record.
32. The CAD system shall allow for free text entry into the record of an incident with no limit on the number of characters that can be entered.

33. All updates to an incident, including comments, shall be time, date, operator, and position stamped.
34. The CAD system shall allow for simultaneous update of an individual incident by multiple workstations.  (i.e. one dispatcher dispatch fire while another dispatcher dispatch EMS)

35. A dispatcher shall have the ability to view or print all activities associated with a specific event.

36. The system should be capable of assigning multiple user defined disposition codes when closing any call.  Disposition codes should be unique to each agency. 

37. If a unit already on an event is assigned to another event, the CAD system shall present to the dispatcher options to stack the previous event, stack the new event, abandon the old event, or cancel the new assignments.  If the new assignment is canceled, the new event should return to a dispatch pending state.
38. The CAD system should support the ability to reopen previously closed calls.  
39. The CAD system should support actions to clear a unit from a call and to return the call to the pending queue for re-dispatch.
40. The CAD system shall allow a unit to be cancelled from an incident.

41. The CAD system should record all unit activity to a unit log.  

42. The ability to place a unit on duty, dispatch a unit, show a unit at scene, show a unit clear of scene, show a unit out of service, and show a unit off duty shall be provided from a GUI screen displaying all units for a particular agency.

43. The CAD system shall allow for the entry of beginning and ending mileage as part of a unit status change when transporting subjects.
44. The CAD system shall allow the CAD System Administrator to define unit statuses.  The unit statuses shall be maintained in a table in the system.  The ability to assign or change unit statuses shall be available utilizing a “drop down box”.

45. Administration of the CAD system must be software based. 
46. Administration software shall be provided with the system. 
47. Administration software shall be able to be installed on multiple computers.
48. Access to the administration software shall be restricted using a separate and unique user id and password.
49. Bibber shall provide a sample of all reports generated by the system.

50. The system shall support the use of common names for locations.  For example, the dispatchers shall be able to enter a common name for a location, such as “Pottawatomie County Court House” and the system plot that location on the map.

51. Bidder shall describe in detail the initial process of creating the map for the CAD system.

52. Bidder shall describe in detail the process for:

a. Adding new address points to the map

b. Deleting address points from the map

c. Adding common names to locations on the map
INTERFACES
53. The CAD system shall be equipped with an interface allowing faxes to be sent to the appropriate agencies when incidents are created and closed.  Specify any requirements to be provided by the County.

54. The CAD system shall be equipped with an interface allowing alphanumeric pages to be sent to the appropriate agencies when incidents are created and closed. Specify any requirements to be provided by the County.

55. The CAD system shall be equipped with an interface allowing emails to be sent to the appropriate agencies when incidents are created and closed. Specify any requirements to be provided by the County.

56. The CAD system shall be equipped with an interface allowing remote access to reporting modules from specified agencies.  Specify any requirements to be provided by the County.

57. CAD system shall interface with selected call processing system  Bidder shall state 911 call processing equipment vendors for which their CAD systems currently interface.  Bidder shall supply site references and a contact name and number for each interfaced call processing equipment vendor. 

OLETS / NCIC

58. The system shall provide for interfacing each workstation with OLETS / NCIC utilizing a “dual home network” configuration.  Dual home network configurations allow for dual NIC cards installed in a single computer.  One NIC interfaces with the 911/CAD/Mapping system while the other NIC interfaces with the OLETS / NCIC network.
59. OLETS / NCIC window shall appear as an open window on any of the monitors associated with each workstation.

60. Each workstation shall have the ability to interface with OLETS / NCIC independently of the other workstation.

61. The CAD system shall allow information from the OLETS / NCIC window to be copied and pasted into the radio log.  The CAD system shall not limit the number of characters that can be pasted into the radio log in a single operation.
OPTIONS
62. ProQA: The CAD system shall be equipped with an interface for ProQA EMD software.  A price for this option shall be provided separately from the base price on the Pricing Sheet

63. Computer Aided Dispatch in Vehicle (CADnV): The system must provide the ability for CAD functions on mobile data terminals in vehicles.  A price for CADnV shall be provided on the pricing sheet for 10 units and for 15 units.

a. The system shall have the ability to dispatch incidents directly to the the CADnV via a data link.

b. The ability to display mapping in the vehicle must be included.  

c. The mapping shall provide driving instructions to the incident location.

d. The incident location must be represented by a customizable icon. 
e. The ability to display supplemental information related to the incident such as plot plan, floor plans, hazmat documents, and more.
f. Bidder shall state the wireless technologies supported for communications between the CADnV system and the CAD system.

g. Bidder shall describe any known restrictions concerning wireless communications for the systems.

h. The CADnV system shall display the shortest path and driving directions from the vehicle location to the incident.

i.  Bidder shall describe any equipment, systems, software, and communications links that must be provided by the Board.
PRICING SHEET – COMPUTER AIDED DISPATCH SYSTEM

Vendor Name:


_______________________________________________

Address:


_______________________________________________





_______________________________________________





_______________________________________________

City:
______________________________
State:  ________
Zip:   _______

Contact Name:
_____________________________
Phone:
_________________

Base Equipment:

_____________________

Critical Spares:


_____________________

Recommended Spares:

_____________________

Installation:


_____________________

Training:


_____________________

Maintenance Costs:


         
Year 1:

_____________________

Year 2:

_____________________


         
Year 3:

_____________________

Year 4:

_____________________


         
Year 5:

_____________________

Total All Costs:


_____________________

ProQA Interface:
_____________________

CADvN 10 Units:
_____________________
CADvN 15 Units:
_____________
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